I greatly appreciate this opportunity to be here today as your guest and to speak to you on European security and the Bundeswehr.
The political environment has undergone a tremendous transformation in recent years. Although the radical changes the armed forces of our countries have had to contend with have been different, the challenges we are facing at present and had to face in the past have a wide range of features in common.
One of the things we have in common is the realization that history does not unfold slowly and always predictably. But we were prepared neither for the speed at which it has confronted us nor for the unforeseeable tum it has taken. There are days when you feel that the world has changed. 10 May 1994, the day of the inauguration of your president, Nelson Mandela, was such a day. I can still recall the sense of joy and hope that this fact evoked within the international community at the time. It was a profoundly stirring moment for all.
Another was 9 November 1989, the day on which the wall came down in Berlin. We in Europe have been living in a new age since the peaceful revolution of 1989/90. What is true of these historical processes is the fact that of all the bodies that could have done so, it was our armed forces that played a leading role in shaping the weighty process of restructuring society -indeed, I might say, pioneered it. One of the things I shall be taking back with me from my visit is a lasting impression of how consistently and successfully the South African National Defence European security architecture. The New NATO is under construction.
Three challenges characterize this process.
FIRSTL Y:
The enlargement of NATO by new members. This is spotlighted by the first batch of invitations that have been sent out to countries wishing to accede to the Alliance. In this case, the young democracies of Poland, Hungary and the Czech Republic.
SECONDLY:
The preparation of NATO for new tasks, in the form of crisis management, and cooperation with states that are not members of the North Atlantic Alliance.
THIRDLY:
The establishment of a new European security partnership with Russia and Ukraine.
The quality the European security partnership has attained is The security challenges of today and tomorrow, the reform of NATO and the evolution of a European capacity to act naturally form the framework for developments in the Bundeswehr. The Bundeswehr will also remain an alliance army in the future. Germany must help to preserve security and stability in and for Europe. And we have to make a fair contribution towards the capabilities of the New NATO and security in Europe.
The German armed forces' chief task remains the same: Providing the capability for national and Alliance defence in operations led by the North Atlantic Alliance. This corresponds with the political idea of the role of the armed forces in Germany and the basic idea of our alliance.
Round 90 % of the people in Germany share these ideas.
The state of defence has little likelihood of occurring in the security situation in Europe at present, but the highest potential conflict intensity.
Our armed forces must remain prepared for defence as part of the Alliance. Having said that, however, they must no longer be able to deploy altogether within 48 hours. They don't have to establish full defence readiness within just a few days, as they had during the Cold War era. This is why we can grade them in terms of standing strengths, operational readiness and levels of training.
As a result of universal conscription, the Bundeswehr has the capability for building up to a strength of 680,000 soldiers. A build-up that is only possible with a corresponding pool of well-trained reservists.
Hence, the Bundeswehr is and will remain a cornerstone of collective defence in central Europe.
Our new structure provides for a reaction force component made up of over 50,000 soldiers. A figure that is limited intentionally in order to make clear that we have no aspirations to establish an intervention capability of our own. On the other hand, this figure is large enough for us to make an effective contribution towards international crisis management.
The mission in Bosnia more than any other is evidence that when it comes to providing troops and equipment, we are in a good position at the Without their constructive cooperation, we could not have achieved our ambition of establishing the "Army of
Unity" within such a short time. And for them this was a time of immense personal insecurity. In the end, more than 10,000 fonner East German Army personnel were accepted into the Bundeswehr, after being very carefully selected, trained and vetted. This achievement is unparalleled in history.
On 3 October 1990, the Bundeswehr also took over more than 10,500 main battle tanks, artillery pieces, aircraft and ships; more than 80,000 tracked vehicles; and over 1,3 million small anns. Its stocks were swelled by nearly 300,000 tons of ammunition. This huge inheritance all had to be registered, stored, secured, and finally disposed of and destroyed.
Around 10,000 of the major weapon systems we took over from East
Germany were destroyed in compliance with the obligations we assumed under the Conventional Forces in Europe Treaty. The ammunition was disposed of by industry under environmentally safe conditions.
We also inherited large amounts of hazardous goods (explosive rocket fuels, paints, solvents, and other chemicals), some of which were in a terrible condition. The disposal of these materials (about 48,000 tons in all) has since been completed, at a cost of around 185 million OM (round 500 million Rand).
In addition to the process of restructuring, the Bundeswehr had a first batch of missions to master even before it had established the right structures. The examples I would like to cite in this regard are:
• the humanitarian aid it provided by running a hospital in Cambodia;
• the logistic support it furnished for the UN mission in Somalia;
• the first evacuation operation in the history of the Bundeswehr, we succeeded last summer in evacuating 104 people from 22 nations from Tirana, the capital of Albania.
• and of course our engagement in the "Implementation Force" and "Stabilisation Force" in fOl1Il6rYugoslavia.
The Bundeswehr currently has 3,000 troops serving with the international peacekeeping force in former Yugoslavia. Altogether, over We are playing an active part in the opening of NATO. We support the admission of new members. These are the countries which provided the initiative for the change in Europe and for German reunification. Now, it is our tum to also provide for stability in eastern Europe.
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The Bundeswehr is doing more than any other army in Europe to prepare our eastern neighbours for accession to NATO. It is above all the balance between regular and temporary-career service personnel (195, 000) , conscripts in basic military service (135, 000) and reservists that best serves this differentiated mission. We assure our build-up capability solely by means of conscription. It guarantees we have the number of well-trained reservists we need. A comparably small force optimized for nothing other than crisis reaction operations cannot achieve this. Conscription ensures too that Bundeswehr units are stationed throughout Germany and hence that the armed forces have firm roots in the various regions of our republic. The Bundeswehr has proved its worth as a conscript army. It worked together with the forces of our allies to successfully assure peace in freedom for more than forty years.
More than seven million conscripts have served in the Bundeswehr since 1957 for this purpose.
From our point of view conscription will also bear fruit in the future.
It determines the 'spirit of the "Army of Unity". It links society and the armed forces better than any other form of military organization. It establishes a high degree of transparency and attentiveness for issues regarding security and defence. It is above all, however, a clear expression of the fact that peace and security are a concern for everyone.
We want the critical dialogue with society, even ifit is often irritating.
What the Bundeswehr has accomplished in Bosnia makes us quite confident for the future. It also confirms our view that professionalism and conscription are no contradiction. We believe that in view of the quality and numbers of young soldiers we have, conscription has many advantages.
Universal conscription as a form of military organization has the support of a large majority of Germans, incidentally also young people. I now look forward to having a stimulating and frank discussioQ with you and to answering your questions.
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